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" The ASU Spark Method"

Request a session or
become a Spark facilitator

@ What is Spark?

Spark is an effective methodology that
allows teams to quickly move from
discussing a problem to identifying root
causes and developing an action plan
based on the team’s collective
knowledge.

Benefits

. Accelerates decision-making.

. Creates an environment where ideas are
generated and considered equally.

. Empowers employees and teams.

. Fosters teamwork.

. Ignites motivation and lifts morale.

- Results in actionable plans.

Certification

. Builds leadership skills.

. Register in CareerEDGE today.

« Training is free.

. Virtual and in-person training sessions.

After completing the requirements, individuals receive a
certificate and an electronic badge and are added to the
facilitator community in Slack #opo-spark-facilitators.
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