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ACTION ITEM: FY 2010 Capital Development Plan (ASU)

X] Action ltem [ ] Discussion Item [ ] Information Item

ISSUE: Arizona State University requests ABOR approval of the FY 2010 Capital
Development Plan (CDP), which includes 10 projects totaling $447.2 million,
and 4 third-party projects, for which costs are yet to be determined.

PREVIOUS BOARD ACTION:  FY 2009 Revised CDP January 2009

BACKGROUND:

3 Arizona State University requests approval of the FY 2010 Capital Development Plan
in accordance with Arizona Board of Regents (ABOR) Policy, Chapter VII. The plan is
a comprehensive inventory of major capital projects ASU intends to complete, subject
to funding availability and Board Approval, within the next few years.

CHANGES SINCE THE FY 2009 REVISED CAPITAL DEVELOPMENT PLAN:

3 The University requests that the projects below be added to the Arizona State
University FY 2010 Capital Development Plan. Approval of the CDP would allow ASU
to initiate design of the projects.

3 Details regarding the following new and resubmitted projects are found in the project
justification reports in Attachment 2.

3 New projects include the following:

1. Roof Replacements
This project is planned to replace aging roofs at the Tempe, Polytechnic, West,
and Downtown campuses. Many of the roofs require replacement before the
expected installation of solar power plants on rooftops. Other roofs have
deteriorated or been damaged to the point that they can no longer be repaired
and must be renewed. The estimated cost of this project is $17,200,000.

2. Storm Damage Prevention/Mitigation
This project will remediate recurring flooding and storm damage issues in
facilities at the Tempe campus. State Risk Management recently determined
that some ASU insurance claims were a result of long-term, unaddressed
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deferred maintenance. Lack of deferred maintenance funding has prevented
ASU from resolving the underlying causes of these claims, which, if it were
available, would normally be funded from state building renewal/deferred
maintenance funding. Issues include maintenance on storm drains, building
exterior weatherproofing, and retention areas. The estimated budget for this
project is $7,000,000.

3. Manzanita Renovation
Manzanita Hall, a 215,000 gross square foot student residential building which
has been in use for over 40 years, is in need of major renovations and/or
improvements and a complete interior and exterior restoration. This project
would remove obsolete building infrastructure and update building systems
and spaces, allowing continued use of the building and ensuring it remains
safe and hospitable. This project would be phased so part of the building can
remain open during construction. The estimated project budget is
$65,000,000.

4. Four-Year Colleges (Third-Party Project)
As a next step in the development of its mission to increase access to high-
guality education and to increase the output of undergraduate degrees in
Arizona, ASU has proposed the creation of a group of undergraduate colleges
in communities throughout the state. The mission of the ASU undergraduate
coll eges will be to extend access for all
programs in the most popular fields, through high-quality, instruction-intensive
campuses at tuition costs lower than those available at the University
campuses.

Given the substantial development benefits that will accrue to the locales of
the colleges, ASU's planning for facilities assumes community partnerships will
provide the means of funding the capital costs required. Conversations are
underway with a number of municipalities on the possibilities. ASU seeks to
move some of these discussions onto a fast track to allow colleges to be
developed and opened over the next two years.

5. Block 12 Development (Third-Party Project)
This project is planned to develop a currently underutilized Tempe campus
site. Depending on the option chosen, the project may potentially consolidate
existing University leases, thus fixing rental rates for University uses, and/or
provide ASU with an income property that creates employment, internship, and
training opportunities. ASU will continue to study which option best serves the
interests of the University and the surrounding community.
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3 The following projects have been approved on earlier Capital Development Plans and
are being resubmitted here in accordance with ABOR Policy 7-107.B.5.

6. New School of Construction Facility (SPEED)
The project was last approved in the FY 2009 Revised CDP, submitted in
January 2009. The building would house the School of Construction, allowing
for expansion of enrollment to meet projected industry needs. The estimated
budget for the facility has been decreased to $34,000,000 from $40,000,000,
as a result of cuts to SPEED funding. This new facility will house faculty and
administrative offices, classrooms, dry laboratories, and ancillary spaces for
support of the building and other university functions.

7. Phoenix Biomedical Campus (SPEED)
This project is being designed and scheduled in two phases to maximize
flexibility and efficiency in its construction sequencing. Phase 1 includes the
265,000 gross square foot Health Sciences Education Building that could
begin construction as soon as fall of 2009. Phase 2 includes the 375,000 gross
square foot Arizona Biomedical Collaborative Il building, which would follow.

The Arizona Legislaturebs dkocatioabyon t o de
twenty percent has, in turn, reduced the initial cost estimate by $470 million to

$376 million, to be shared among the three universities. It is important to note

that alternative funding is being pursued to achieve the original funding level.

In its presently planned configuration, the UA portion of the tri-university

pat ner ship is 71 percent or$¥8illiins ahdr SAUS s
share is 4 percent.

8. New Business School Facility
The program for this facility has been initially defined as approximately
384,000 gross square feet. The estimated budget is $150,000,000. Schedule
and final scope of this project will be determined by the success of fundraising
efforts. The building is planned to be a mid- to high-rise, sustainable structure.
The facility would house the entire school, encouraging integration of separate
departments and programs, with a large footprint to allow for more than one
academic unit to be housed on the same floor. Internal stairways would allow
faculty, staff and students to move easily from one academic unit to another.
The building is planned to house state-of-the-art classrooms, a lecture
hall/auditorium, computer labs, specialized industry spaces, executive
education facilities, conference rooms, interview rooms, and team space.
Study areas for undergraduate, graduate, and executive students are also
planned.
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9. Academic, Operations and Deferred Maintenance Phase 3 (SPEED)
This $10,000,000 project is the continuation of a series of projects formerly
known as Academic Renovations and Deferred Maintenance. The focus for
Academic, Operations and Deferred Maintenance Phase 3 will concentrate on
renovating space for academic units and addressing infrastructure and
deferred maintenance on all ASU campuses.

10. Classroom and Laboratory Renovations Phase 3 (SPEED)
This $10,000,000 project is the continuation of a series of projects formerly
known as Instructional/Research Laboratory Renovations. Many existing
classrooms, classroom laboratories, research laboratories and research
building systems are inadequate and require renovation. These projects will
bring the University into compliance with code requirements for the facilities
being renovated. The poor condition of the spaces and the age of building
systems distract from instruction and constrain development in strategically
important research areas.

11. Health Services Renovation and Expansion
The original 8,604 gross square foot Campus Health Services building was
built in 1954, designed to house the student infirmary and heath center. A
15,200 gross square foot addition was made to the building in 1968. Since that
time, the building has remained untouched with the exception of maintenance
work and several minor renovation projects, while the student population has
tripled and student health care service practices have evolved. This
$10,000,000 project is planned to build a 10,000 gross square foot addition to
the north of the current building, as well as renovate 10,000 gross square feet
in the existing building.

12. Packard Drive North Parking Structure
In supportoftheUn i ver si ty 6 s ingitleeanbdeldof a New Anemcan
University, research facilities and residential housing complexes have been
constructed on surface parking lots in the core of the Tempe campus,
significantly reducing parking availability. In addition, the eventual loss of
approximately 2,400 parking spaces in the surface lot known as Lot 59 North
will further reduce parking availability for students and in support of
Intercollegiate Athletic (ICA) events held at Sun Devil Stadium and Wells
Fargo Arena. This proposed project will replace approximately 1,600 parking
spaces on campus by constructing a parking garage, as well as office space
for Parking and Transit offices. The estimated project budget is $50,000,000.

13. Polytechnic Campus Student Housing (Third-Party Project)
This project is envisioned as a multi-phased, third-party project facilitated by a
private developer. The first phase will provide new student residential space of
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up to 600 beds, possible renovation of existing units, and the creation of new
student dining areas. All existing housing at the Polytechnic campus was
designed and occupied by military personnel and is not fully conducive to
current student resident needs. Some of the existing housing can be

renovated and enhanced to continue to serve ASU students in the future. The
600 new beds are anticipated to be primarily for first-year students and
delivered over two years, 300 in 2010 and 300 in 2011.

14.

privatede vel oper .

The

West Campus Student Housing (Third-Party Project)
This project is proposed as a multi-phased, third-party project facilitated by a
p rwil previcd student fesidergtial

space of up to 600 new units, as well as student dining areas. The 600 new
beds are intended primarily for first-year students and would be delivered over
two years. This project would increase total West campus student housing

capacity to 1,014 beds.

FEDERAL STIMULUS PROJECT REQUESTS:

3 ASU is pursuing federal stimulus funding for the projects listed in the table
below. This project list is the result of a rigorous internal selection process. In
the event that federal stimulus funds are awarded to a select number of
projects, an amended CDP will be submitted to the Board for approval. If no
federal stimulus funds are awarded, some of the projects identified in the table
below may be pursued by ASU with institutional funding.

phase

researchers and foster an
environment of innovation.

_ Agency Ft_aderal Unive_rsity
Project Progran% Stimulus Funding/ Total
Reguest SPEED Funds
Translational Impact Accelerator
The Translational Impact Accelerator .
will facilitate the commercialization of N‘?"O”a'
technology developed by ASU Institutes of | $10,000,000 $0 $10,000,000
Health (NIH)
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_ Agency ngeral University
Project Prograrr; Stimulus Funding/ Total
Request SPEED Funds
Psychology Research Facility
Expansion
Expansion of research facilities
within the Department of Psychology NIH $10,000,000 $18,500,000 $28,500,000
will allow Psychology to continue its
cutting edge research.
Biochemical Core Facility
Consolidation/Improvement
The consolidation and improvement
of existing Chemistry and
Biochemistry core facilities will NIH $7,000,000 $0 $7,000,000
streamline use, foster collaboration
and facilitate development of new
lines of research.
Renovation of Price Road and
Psychology Animal Care facilities
The renovation will serve to advance
University-wide research efforts by NIH $9,000,000 $0 $9,000,000
improving the quality of the facility
and animal care provided.
Microscope Facility National
This project will allow for the creation Institute of
of a regional microscope facility to Standards
house new high technology and $12,000,000 $0 $12,000,000
microscopes to advance regional Technology
research efforts. (NIST)
HVAC ERC Building
As part of Academic Research
Modernization efforts underway at National
ASU a new heating and air- Science
conditioning system for the Foundation $5,000,000 $0 $5,000,000
Engineering Research Center will be (NSF)
installed to reduce energy costs and
environmental impacts.
Dept. of
Energy
Renewable Energy i Solar (DOE),
This project would install Energy
; Efficiency | $55,800,000 $0 $55,800,000
photovoltaic solar on rooftops of and
various buildings. Renewable
Energy

Program
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Federal .
Project Agency, Stimulus Funding/ Total
Program SPEED
Request
Funds
Solar Photovoltaic Electrical Dept. of
. N Commerce,
Generation Systems i Tempe
4 Energy
Campus Parking Structures Efficiency and $0
This project would install solar y $12,800,000 $12,800,000
; Renewable
systems on three parking
Energy
structures.
Program
Additional Turbine for CHP NSF, .
: : . Academic
This project would install an Research
additional turbine for electricity Eacilities $19,000,000 $0 $19,000,000
redundancy to support research M o
; odernization
operations.
Program
Large Renewable Energy Project
(Solar Project) DOE, Energy
This project would install parking Efficiency and
) X . Renewable $300,000,000 $0 $300,000,000
canopies with solar photovoltaic on
. . Energy
most parking lots and multiple land
Program
areas.
Energy Efficiency/ Conservation
Project DOE, Ener
Installation of multiple energy or ramgy $39,000,000 $0 $39,000,000
conservation measures in various 9
buildings.
Building Renewal/Renovation Egﬁf;ﬁg;
Project. . State Fiscal | $323,000,000 $0 $323,000,000
This project would correct building Stabilization
deficiencies at all ASU campuses.
Fund
Tempe Campus Sewer,
Domestic Water and Fireline Dept. .Of
) Education,
Water Repair/Replacement State Eiscal $0
This project would repair and/or L $50,000,000 $50,000,000
X Stabilization
replace the aging water system at
Fund
the Tempe campus.
Tempe Campus Infrastructure Dept. of
This project would repair and/or Education,
replace steam, condensate, and State Fiscal $32,700,000 $0 $32,700,000
chilled water lines, as well as Stabilization
address necessary tunnel repairs. Fund
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_ Agency ngeral University
Project Progran; Stimulus Funding/ Total
Request SPEED Funds
Polytechnic Infrastructure Dept. of
This project includes installation of Education,
new water, sewer, irrigation, and State Fiscal | $55,000,000 $0 $55,000,000
building conditioning utilities as well Stabilization
as new roads and sidewalks. Fund
Tempe Campus Fire Sprinkler Dept. of
Systems Education,
This project would install fire State Fiscal | $6,800,000 $0 $6,800,000
sprinkler systems in various Stabilization
buildings at the Tempe campus. Fund
Fire Alarm System Dept. of
Installations/Upgrades Education,
This project would install and/or State Fiscal | $20,700,000 $0 $20,700,000
upgrade fire alarm systems in Stabilization
numerous buildings. Fund
Hazardous Waste Facility
or

Hazardous Waste Facility Dept. .Of
Renovation Alternative Educat.lon,

. - i . State Fiscal | $10,300,000 $0 $10,300,000
This facility would provide a single Stabilization
point of entry for hazardous

; . . Fund

materials, enabling secure tracking
and storage.

FISCAL IMPACT AND MANAGEMENT PLAN:

3 The CDP funding summary identifies total project costs by funding source, along with
the corresponding annual debt service and annual operation and maintenance costs

(O & M). The tables presenttheUni ver si t yos

esti

mated debt S e

taken to move these projects forward through the approval process. The plan shows
that ASU would assume a total of $422,200,000 in additional debt if all of the projects
were to be pursued at this time. The debt-financed projects, along with upfront cash
gifts of $25,000,000 to fund the New School of Construction Facility and the New
Business School Facility, result in total estimated project costs of $447,200,000. ASU
anticipates that approximately $117,000,000 in existing debt will be retired over a
three-year period, and that approximately $280,600,000 of debt will be issued for
capital projects that are no longer on the CDP because they have received ABOR
Project Approval. Overall, this would result in a net increase in debt outstanding of

$585,800, 000.

ASUOG s

debt

ser vi

ce requiremen

be projected at 5.6 percent of total projected University expenditures, based on the
Per the SPEED legislation (House Bill 2211), the debt

2008 Debt Capacity Report.
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3

service on SPEED projects is excluded from the debt ratio. If the SPEED projects
were included in the debt ratio, the estimated debt service would be 6.5 percent of
total projected University expenditures, significantly under the 8 percent maximum,
based on the 2008 Debt Capacity Report.

The following table identifies the projected incremental debt service for projects
included in the FY 2010 CDP:

Projected Incremental Debt Service - Indebted Projects - FY 2010 CDP

Proje ame AMo a e PDebt Ratio
New Projects

ASU-Roof Replacements $ 17,200,000 0.079
ASUT -Storm Damage Prevention/Mitigation 7,000,p00 0.039
ASUT -Manzanita Renovation 65,000,000 0.269
Resubmitted

ASUT -New School of Construction Facility (formerly IST B&fYSREED) 24,000,000 0.099
ASU-Phoenix Biomedical Campus (SPEED) 94,000,000 0.349
ASUT -New Business School F&cility 135,000,000 0.499
ASU - Academic, Operations & Deferred Maintenance Phas&’3 (SPEED) 10,000,000 0.049
ASU-Classroom & Laboratory Renovations Phase ${SPEED) 10,000,000 0.049
ASUT -Health Services Renovation and Expansion 10,000,000 0.049
ASUT -Packard Drive North Parking Structure 50,000,000 0.189
Totals: $ 422,200,000 1.589

(1) The total estimated project cost is $34,000,000. The portion that will be debt financed is $24,000,000 and the
remaining $10,000,000 funded by industry contributions. The debt service would be funded by State Lottery
allocation proceeds and University tuition.

(2) The total estimated project cost is $150,000,000. The portion that would be debt financed is $135,000,000,
with the remaining $15,000,000 funded from upfront cash gifts. The debt service would be funded by tuition
and gifts.

(3) Debt Ratio Impact: Per the SPEED legislation (House Bill 2211), the debt service for this project is exempt
from the debt service ratio calculation. If the debt service were included, the incremental debt ratio impact for
these projects would be .51%.

It is unlikely that all of these projects will be undertaken within the next few years,
given current economic conditions.

RECOMMENDATION:

3

That the Board grant ASU approval for its FY 2010 Capital Development Plan and
authorize ASU to add the following new projects to the CDP: (1) Roof Replacements;
(2) Storm Damage Prevention/Mitigation; (3) Manzanita Renovation; (4) Four-Year
Colleges; (5) Block 12 Development; and,
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That the Board authorize ASU to resubmit the following previously approved projects
on the CDP: (6) New School of Construction Facility (SPEED); (7) Phoenix Biomedical
Campus (SPEED); (8) New Business School Facility; (9) Academic, Operations and
Deferred Maintenance Phase 3 (SPEED); (10) Classroom and Lab Renovations
Phase 3 (SPEED); (11) Health Services Expansion and Renovation; (12) Packard
Drive North Parking Structure; (13) Polytechnic Campus Student Housing; and (14)
West Campus Student Housing.
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